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INDEPENDENT AUDITOR’S REPORT 
 
TO THE READERS OF SOMMERVILLE SCHOOL’S FINANCIAL  
STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 
 
 
 
 
The Auditor-General is the auditor of Sommerville School (the School). The Auditor-General has 
appointed me, Brendan Lyon, using the staff and resources of Crowe New Zealand Audit Partnership, 
to carry out the audit of the financial statements of the School on his behalf. 
 
 
Opinion 
 
We have audited the financial statements of the School on pages 1 to 18, that comprise the statement 
of financial position as at 31 December 2022, the statement of comprehensive revenue and expense, 
statement of changes in net assets/equity and statement of cash flows for the year ended on that date, 
and the notes to the financial statements that include accounting policies and other explanatory 
information. 
 
In our opinion the financial statements of the School:  
 

• present fairly, in all material respects: 
  
o its financial position as at 31 December 2022; and 
 
o its financial performance and cash flows for the year then ended; and 

 

• comply with generally accepted accounting practice in New Zealand in accordance with Public 
Sector – Public Benefit Entity Standards, Reduced Disclosure Regime. 

 
 

Our audit was completed on 30 May 2023. This is the date at which our opinion is expressed. 
 
The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board 
and our responsibilities relating to the financial statements, we comment on other information, and we 
explain our independence. 
 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New 
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities 
under those standards are further described in the Responsibilities of the auditor section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our opinion. 
 
  



 

  Page 20     

 

 
Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand.  
 
The Board is responsible for such internal control as it determines is necessary to enable it to prepare 
financial statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the Board is responsible on behalf of the School for assessing 
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting, unless 
there is an intention to close or merge the School, or there is no realistic alternative but to do so. 
 
The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2020, arise 
from section 87 of the Education Act 1989. 
 
 
Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement 
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise 
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the decisions of readers taken on the basis of these financial 
statements. 
 
For the budget information reported in the financial statements, our procedures were limited to checking 
that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
 

• We identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain 
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. 

 

• We obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the School’s internal control. 

 

• We evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Board. 

 

• We conclude on the appropriateness of the use of the going concern basis of accounting by the 
Board and, based on the audit evidence obtained, whether a material uncertainty exists related 
to events or conditions that may cast significant doubt on the School’s ability to continue as a 
going concern. If we conclude that a material uncertainty exists, we are required to draw 
attention in our auditor’s report to the related disclosures in the financial statements or, if such 
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit 
evidence obtained up to the date of our auditor’s report. However, future events or conditions 
may cause the School to cease to continue as a going concern. 

 



 

       

 

 
 
 

 

  

 
 

  

 
 

 
 
 

 
 

 

 
 

 
 

 
 
 

 
 

 

   
 

 
 

 
 
 

 
 

 
 

 
 
 

• We evaluate the overall presentation, structure and content of the financial statements, 
including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation.

• We assess the risk of material misstatement arising from the school payroll system, which may 
still contain errors. As a result, we carried out procedures to minimise the risk of material errors 
arising from the system that, in our judgement, would likely influence readers’ overall 
understanding of the financial statements.

We communicate with the Board regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit. 

Our responsibilities arises from the Public Audit Act 2001.

Other information

The Board is responsible for the other information. The other information comprises the Analysis of 
Variance, Kiwisport Report and Statement of Compliance with Good Employer Policy but does not 
include the financial statements, and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with the 
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially 
misstated. If, based on our work, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard.

Independence

We are independent of the School in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and 
Ethical Standard 1 International Code of Ethics for Assurance Practitioners issued by the New Zealand 
Auditing and Assurance Standards Board.

Other than the audit, we have no relationship with or interests in the School.

Brendan Lyon
Crowe New Zealand Audit Partnership
On behalf of the Auditor-General
Auckland, New Zealand
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 ANALYSIS OF VARIANCE REPORTING 2022 

 School Name  Sommerville School  School Number  1484 

 Strategic Goal 1  Develop a Sommerville curriculum that is responsive to personalised learning needs. 

 Target  Students are engaged in their learning and individual progress is reflected in IEPs. 

 Baseline Data  ●  Old school value s�ll in place but largely unknown across the school 
 ●  PB4L unknown by staff at Sommerville unless used in Host schools 
 ●  No graduate profiles in place 
 ●  No planning using refreshed curriculum 

 Ac�ons 
 What did we do? 

 Outcomes 
 What happened? 

 Reasons for the variance 
 Why did it happen? 

 Evalua�on 
 Where to next? 

 Establish and embed PB4L Tier 2 by 
 2023. 

 ●  Developed school values 
 ●  Developed Matrix of expected 

 behaviour and lesson plans 
 ●  Created acknowledgement 

 systems 
 ●  Created lesson plans and 

 resources 
 ●  Began PLD 

 Lesson plans and acknowledgement 
 system postponed to start 2023. 

 ●  Clarify major and minor 
 behaviours 

 ●  Start teaching expected behaviour 
 lessons 

 ●  Establish acknowledgement 
 system for expected behaviour 
 and recording acknowledgements 
 in data sheet 

 ●  Create eTAP PB4L form and 
 provide PLD so teachers can enter 
 behaviour data 

 ●  PB4L Team monitor behaviour 
 data in eTAP 



 Develop graduate profile, capabili�es 
 and learning progressions. 

 ●  Curriculum leaders assigned to 
 most curriculum areas 

 ●  PLD and workshopping with 
 Nicky Knight 

 ●  Graduate profiles partly 
 complete 

 ●  Learning progressions s�ll in 
 development 

 ●  Social Sciences leader was 
 appointed with 1 MU 

 ●  Social Science planning created 
 for review using new 
 framework. 

 ●  MoE special ed workshop to 
 begin to synthesise new 
 curriculum docs and structure. 

 ●  Graduate profiles were a more 
 complex task than originally 
 thought. 

 ●  Learning progressions for 
 learning areas were held up as 
 we shi�ed focus to the finalised 
 Social Sciences curriculum and 
 we began to focus on the 
 change to ‘Understand, Know, 
 Do” 

 ●  Training for curriculum leaders 
 ●  Finalise planning structure 

 across schools to incorporate 
 new curriculum framework 

 ●  Working par�es to develop 
 capabili�es/learning 
 progressions in English, Maths 
 and Social Sciences. 

 Research and implement play-based 
 learning pedagogies where appropriate. 

 ●  Staff appointed to research as 
 their within school Kahui Ako 
 roles. 

 ●  Enquiry was shared through 
 ongoing blog. 

 ●  PD a�ended in Christchurch for 
 some staff. 

 Priority taken away from this goal.  This goal will not con�nue in the annual 
 plan. 

 Redesign and implement IEP policy, 
 procedures and prac�ces. 

 ●  Implemented Tōku Ao mee�ng 
 at beginning of year 

 ●  Surveyed whānau and staff and 
 analysed efficacy of mee�ng 

 ●  Working party created new 
 format for recording goals and 
 achievement for individual 
 student achievement. 

 ●  100% achieved!  ●  Run workshops for teachers on 
 wri�ng goals and Tōku Ao 

 ●  Consult whānau and staff on 
 how the process has gone 

 ●  Review and analyse process 
 a�er first round 

 ●  Make changes as necessary 



 ●  Created new process and 
 procedures for 2023 Tōku Ao 
 throughout the year. 

 ●  Whole  training for the new 
 system. Prepare all 
 stakeholders for rollout at 
 beginning of next cycle 

 Planning for 2023 

 ●  Time needed to be given for working par�es to meet and work together. 
 ●  Training of new curriculum leaders 
 ●  PLD around curriculum development 



 Strategic Goal 2  Cul�vate cohesive, capable leadership at all levels. 

 Target  Leaders effec�vely support the growth of staff and learners. 

 Baseline Data  0 PGCs completed by staff as the cycle was just star�ng 
 Ini�al feedback PGC indicated that on a 1-5 scale 4.32  of staff understood the purpose and 3.61 were confident in comple�ng the 
 cycle. 

 Ac�ons 
 What did we do? 

 Outcomes 
 What happened? 

 Reasons for the variance 
 Why did it happen? 

 Evalua�on 
 Where to next? 

 Develop coaching capability of leaders. 
 ●  All of  the Senior 

 Leaders/leadership team have 
 par�cipated in Leadership 
 Growth coaching 

 ●  Coaching conversa�ons with 
 the majority of all staff were 
 held across the school 
 incorporated into the 
 Professional Growth Cycle  . 

 ●  A mentor teacher aide was also 
 trained in coaching in order to 
 support the number of TAs 
 across our school 

 ●  Due to limited access to 
 computers, staff movement 
 and COVD restric�ons some 
 teacher aides did not 
 par�cipate in 2 coaching 
 conversa�ons. 

 ●  Due to a lack of access to 
 computers not all conversa�ons 
 were recorded in Professional 
 Growth Cycle documents.. 

 ●  At the end of the 2022 some 
 changes in staffing meant that 
 in 2023 4 new team leaders will 
 undertake an Introduc�on to 
 Coaching course. 

 ●  Coaching of TAs will become 
 part of class mee�ngs to 
 become more manageable. 

 Review and create robust appraisal 
 systems and processes (that support 
 professional growth). 

 ●  The PGC was introduced at a 
 Staff only Day for all staff and at 
 subsequent team/class 
 mee�ngs. 

 ●  The cycle was completed by the 
 majority of staff. 

 ●  Feedback on the PGC process 
 was collected at the start and 

 ●  Some release staff did not 
 complete the process as they 
 lacked a dedicated person with 
 responsibility. 

 ●  Implement changes 
 recommended by the working 
 party to address barriers. 

 ●  Class teachers to take on 
 responsibility of conduc�ng 
 PGCs with TAs where possible. 

 ●  2023 dedicated team 
 leads/teachers to be 



 end of year to compare. 
 ●  Working party reviewed the 

 feedback. 

 ●  New staff employed throughout 
 the year 

 ●  Poten�al barriers were 
 iden�fied in order to be 
 addressed in 2023. 

 responsible for release 
 teachers/TAs. 

 Establish TA roles and responsibili�es, 
 and PLD Programme.  ●  On average 2/3 of TAs 

 par�cipated in Staff Only Day 
 workshops. 

 ●  Grade D TA roles created - 
 Mentor/Team Teach trainer/ 
 Therapy assistants. 

 ●  All new  TAs completed the new 
 induc�on process. 

 ●  TAs undertake Team Teach PLD 

 ●  Fluctua�on in TA numbers 
 throughout the year meant not 
 all opportuni�es were available 
 to all TAs 

 ●  5 TAs iden�fied as urgent 
 completed Team Teach due to 
 �me limita�ons and availability 
 of relievers. Other iden�fied 
 TAs  were given basic hold 
 restraint refreshers. 

 ●  Con�nue to plan relevant PLD 
 opportuni�es for TAs during 
 Staff Only Days, induc�on and 
 webinars. 

 ●  Grade D TAs are given 
 addi�onal responsibili�es and 
 training in order to fulfil these 
 new roles and responsibili�es. 

 Planning for 2023 

 ●  Refresh staff on the PGC cycle across the school with new developments 
 ●  Ensure all staff have a team leader responsible for conduc�ng their PGC. 
 ●  Build in TA PGC into dedicated class mee�ngs and provide ChromeBooks in Benghazi and Tripoli staff rooms. 
 ●  Formulate the career opportuni�es for our TAs - poten�al roles, support for LAT posi�ons and moving into teacher posi�ons. 
 ●  Team Teach training for 75% of TAs - look at Call back days in order to achieve TA coverage. 
 ●  Incorporate Au�sm PLD into the TA induc�on programme. 



 Strategic Goal 3  Grow great staff who collaborate to enrich learner outcomes. 

 Target  Staff work ac�vely together and share exper�se in an innova�ve learning culture. 

 Baseline Data  Minimum informa�on on the Induc�on site    No induc�on co ordinator for Teacher aides.  No Health and Safety representa�ve 
 training.  No team teach training. 

 Ac�ons 
 What did we do? 

 Outcomes 
 What happened? 

 Reasons for the variance 
 Why did it happen? 

 Evalua�on 
 Where to next? 

 Design, implement and embed a 
 comprehensive induc�on programme 
 for all staff. 

 ●  The Induc�on programme 
 included all staff at 
 Sommerville. 

 ●  85 new staff were employed at 
 Sommerville in 2022 and 75 
 completed the induc�on 
 programme 

 ●  75/85 of the new staff were 
 fully inducted. 

 ●  Some staff are on �mesheets 
 and had par�al induc�on and 
 weren’t available to complete 
 the process. 

 ●  Due to lockdowns and 
 restric�ons, t  here were delays 
 in mee�ng with staff 

 ●  The induc�on coordinator was 
 unable to meet with all staff in 
 a �mely manner as planned, 
 Majority of the mee�ngs 
 occurred face to face and the 
 remainder took place online. 

 ●  Review the current induc�on 
 process. 

 ●  Set up a system for the IT 
 working group to help with 
 training for staff around Google 
 apps. 

 ●  Follow up with staff on their 
 self directed learning. 

 ●  Ensure that staff are familiar 
 with Google classroom. 



 Establish a common understanding of 
 collabora�on at Sommerville and 
 embed prac�ce. 

 ●  As we had an unse�ling start to 
 the year,  collabora�on occurred 
 in a variety of ways across the 
 school, eg teachers are mee�ng 
 in pathways to plan, team 
 leaders are mee�ng with their 
 teams to share their prac�ce. 

 ●  Curriculum leaders formed 
 working par�es to brainstorm 
 ideas to develop the 
 Sommerville curriculum. 

 ●  It was great to see staff take 
 responsibility for solving 
 problems and accept the 
 consequences of their 
 decisions. 

 ●  They were able to share ideas. 
 As one person builds on 
 another’s ideas, a new synergy 
 develops. 

 ●  Evaluate new ideas in light of 
 shared goals that focus on 
 student learning. 

 Where possible, staff were able to 
 collabora�on face to face. But there 
 periods of �me when mee�ngs had to 
 be held online 

 ●  Teachers were encouraged to 
 set a regular �me to meet each 
 week, to plan to collaborate 
 and then reflect. 

 ●  Four staff mee�ngs were held 

 ●  Due to lockdowns and 
 restric�ons in the first half of 
 the year, staff were unable to 
 visit classes as planned. 

 ●  Collabora�on had to occur 
 online. 

 ●  In term 3, 74/76 teachers used 
 their CRT to visit another class 
 in the school to observe 
 prac�ce and share ideas. 

 ●  Due to staff absences, some 
 visits had to be cancelled. 

 ●  Define the characteris�cs of 
 teacher collabora�on at 
 Sommerville and how this 
 would be visible in classrooms 
 with examples. 

 ●  For every teacher to u�lise half 
 a day of CRT �me to visit a 
 teacher in a different area of 
 the school to observe teacher 
 collabora�ve prac�ce in 
 classrooms and at team 
 mee�ngs. 

 ●  One pathway mee�ng each 
 term focusing on teacher 
 collabora�ve planning/prac�ce 
 including comple�ng survey 
 measuring prac�ce against the 
 defini�on 

 ●  Organise whole school events 
 every term and invite whānau 
 to a�end. 

 ●  Termly host school mee�ngs at 
 Sommerville to strengthen 
 rela�onships, share good 
 prac�ce and problem solving. 



 to discuss how collabora�on is 
 taking place across 
 Sommerville. The CoL teachers 
 shared their inquiry with the 
 rest of the staff 

 Develop targeted PLD programmes 
 aligned with roles and responsibili�es. 

 ●  MOE Regional Funding 
 applica�on was approved to 
 work on developing the cultural 
 capabili�es  and local 
 curriculum of all staff through 
 2022-2023. 

 ●  10 senior leaders and 15 team 
 leaders completed the cultural 
 capabili�es  and local 
 curriculum in 2022. 

 ●  Stage 1 ini�al Health and Safety 
 representa�ve training has 
 been completed 

 ●  Staff will receive First Aid 
 Training. 

 ●  Planned for 100 staff to  receive 
 Team teach training 

 ●  All teachers, specialists and 
 teacher aides were meant to 
 complete the cultural 
 capabili�es PLD by the end of 
 2022, but due to Covid 
 restric�ons, this was 
 rescheduled for 2023 

 ●  66 staff received Team teach 
 training. Due to staff absences 
 we were unable to get cover for 
 those who were planned to 
 a�end. 

 ●  Provide PLD opportuni�es for 
 staff with curriculum 
 responsibili�es 

 ●  Completed stage 2 H&S rep 
 training. 

 ●  WorkingWise H&S audit 
 findings addressed 

 ●  EOTC procedures reviewed and 
 clarified with staff including 
 correct documenta�on, storage 
 and calendar with all events. 

 ●  Refresh Sommerville strategic 
 plan for 2024-2026. 

 ●  Teachers, specialists  and TAs 
 received Team Teach training by 
 the end of the year. 

 ●  Over the next two year all staff 
 will have some form of First aid 
 training. 

 Planning for 2023 

 ●  Google induc�on site will be updated as needed. 
 ●  Sommerville staff handbook will be shared with all staff at induc�on. 
 ●  Induc�on for new staff will be completed in a �mely manner, face to face and online if needed. 
 ●  Teachers will visit classes across satellites in terms two and three of 2023. 
 ●  Targeted PLD aligned with roles and responsibili�es (Eg First aid and team teach) will con�nue in 2023. 



 ●  Workshops on Te Tiri� o Waitangi and Te Ao Maori will occur  for all teachers, specialists and  teacher aides. 
 ●  Organise whole school events every term and invite whānau to a�end. 
 ●  Termly host school mee�ngs at Sommerville to strengthen rela�onships, share good prac�ce and problem solving. 



31 March 2023

Kiwisport Statement for 2022

Kiwisport is a Government funding initiative that promotes sport and increases students’
participation in sport from Y1 to Y13. In 2022 the Ministry of Education provided direct
funding to Sommerville School of $6,411.54 for Kiwisport’s objectives.

This funding enabled 100% of our students, within the above year levels, to participate in a

variety of physical activities suited to their diverse and complex needs, including swimming,

football and netball. Resources were also purchased for at school activities including yoga

mats, cricket sets and sports balls.

Sincerely

Belinda Johnston
Tumuaki-Principal



31 March 2023

Compliance with Employment Policy Statement for 2022

As a good employer, Sommerville School operates an employer responsibility policy that
contains provisions for the fair and proper treatment of employees in all aspects of their
employment and in compliance with employment legislation.

These provisions include but not limited to
● consideration of staff health and wellbeing (hauora)
● abides by the Equal Employment Opportunities requirements
● promotes high levels of staff performance through performance management,

professional development and acknowledgement of staff achievements
● deals with any employee concerns and complaints effectively and fairly

Sincerely

Belinda Johnston
Tumuaki-Principal


