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Mā te iwi e 
manaaki ka 

puāwai

Together, 
learning to live 
our best lives

VISION STRATEGIC 
GOALS

SUCCESS STRATEGIC 
INITIATIVES
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Develop a Sommerville 
curriculum that is 
responsive to personalised 
learning needs

Prepare 16+ learners and 
their whānau for life beyond 
Sommerville

Grow great staff who lead 
and collaborate to enrich 
learner outcomes
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Students are engaged in 
their learning and active 
in their community

Learners and their whānau 
have strong community 
connections, knowledge and 
skills to navigate their post-
Sommerville options

Staff work actively together 
and share expertise in an 
innovative learning culture
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• Design coherent pathways through our
local curriculum

• Ensure students have opportunities for 
an Enriched Learning Curriculum (EOTC)

• Establish & implement a health and 
physical education curriciulum

• Establish & embed PB4L Tier 2

• Develop a Sommerville transition 
curriculum

• Design a programme to support families 
to prepare their 16+ children for leaving 
Sommerville

• Develop staff leadership capabilities
• Increase collaborative practices with 

staff, whānau and host schools
• Establish TA career pathways

NELPs
Strategic Goal 1:  1.2, 2.3, 2.4, 3.5, 3.6, 4.7
Strategic Goal 2:  1.2, 2.3, 2.4, 3.5, 3.6, 4.7
Strategic Goal 3:   1.1, 2.3, 3.5, 3.6

KIA MĀIA 
Courageous

KIA HONO 
Connected




