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School Board Members 
 

Board Member Name Term Finish Date 

Paul Vickery 12 Sept 2025 

Angela Hood 12 Sept 2025 

Belinda Johnston 12 Sept 2025 

Corey Busfield 12 Sept 2025 

Drew Hutchison 12 Sept 2025 

Megan Biddick 12 Sept 2025 

DJ Tuaru Temu 12 Sept 2025 

Michele Theron-Jansen 12 Sept 2025 
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Statement of Variance 
Progress Against Targets 
 

Strategic Goal 1 

Prepare 16+ learners and their whānau for life beyond Sommerville 
 

Annual Target/Goal 

Actions Outcomes Evidence Variances Next Steps 

List all the 
actions from your 
Annual 
Implementation 
Plan 

What did we achieve? 
What were the 
outcomes and 
impacts of our 
actions? 

The source of 
information the 
board used to 
determine those 
outcomes. 

Reasons for any variances 
between the target and the 
outcomes, both where you 
have exceeded your targets 
and not yet met them. 

Planning for next year – where to 
next? 
What do you need to do to address 
targets that were not achieved? 
Do these need to be included in your 
next annual implementation plan? 

Design coherent 
pathways 
through our local 
curriculum and 
give effect to Te 
Tiriti o Waitangi 

New planning 
formats which align 
implemented across 
the school . 
 
 
 
 
 
PLD was given at  
workshops and staff 
meetings to build 
staff confidence and 
capacity with latest 
curriculum 
developments 
 

3 Year cycle 
Unit plans 
Weekly planning  
- all monitored 
by Team leaders 
and Associate 
Principals. 
 
 
 
Curriculum 
annual plans, 
Meeting 
minutes. 
 
 
 

 
 
 
 
 
 
 
 
 
 
Delayed Science PLD due to 
the timeline for 
implementation for English 
and Maths 
 
 
 

Focus on English and Maths in 2025 
to increase staff confidence with new 
sequence and progression. 
 
Work with SEPANZ on developing 
relevant progressions. 
 
 
 
 
Plan and implement Science PLD and 
hold Science & Tech fair 
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Created 
opportunities to 
effect to Te Tiriti o 
Waitangi  

Kapa Haka - 
group 
Ngati Paoa - 
korero and hui 

Whilst we recorded Kapa 
Haka and one of our 
Satellites was invited to join 
their host school group we 
did not collect individual 
examples within classes as 
teachers were uncomfortable 
with this method. 

All recent PCTs will be asked to do this 
as they are familiar with recoding 
themselves.  
APs and Pou to observe how Te Tiriti 
is implemented. 

Ensure 
students have 
opportunities 
for an 
Enriched 
Learning 
Curriculum 

Across the school an 
increase in EOTC has 
been recorded. 

EOTC calendar 
Transport 
bookings 
Participation at 
more community 
events 

Limitations due to lack of 
drivers for school vehicles. 
 

Area to improve in 2025 
Paperwork needs to be reviewed in 
order to ensure alignment with latest 
EONZ guidance including more 
safety considerations and details 
whilst being user friendly due to the 
volume of outings within our setting. 
 
 

Establish and 
implement a 
Health and 
Physical 
Education 
Curriculum 
across the 
school 

Increased  teacher 
capacity through 
planned Healthy 
Active Learning PLD 
Developed a three 
year Health & PE 
Curriculum plan 
Structured play 
activities organised 
daily at Base sites 

3 Year cycle 
Unit plans 
Weekly planning 
PLD delivered by 
HAL 
Observation in 
playgrounds 

This has been successful at 
our base sites but needs to 
extend to our Satellites. 
PLD on Puberty and sexual 
health areas still needed to 
increase  staff capacity. 

Need to increase engagement across 
the school by perhaps focusing on a 
sport and building capabilities in 
supporting this. 
Purchase new equipment based on 
Audit undertaken. 
Puberty and sexual health a priority - 
included in curriculum and PLD plan. 
Plan and organise community 
sporting opportunities for the whole 
year. 
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Strategic Goal 2 

Develop a Sommerville transition curriculum that gives effect to the principal of Te Tiriti o Waitangi 

 

Annual Target/Goal 

Actions Outcomes Evidence Variances Next Steps 

Action 1 
Develop a 

Sommerville 
transition 
curriculum 
that gives 

effect to the 
principal of Te 

Tiriti o 
Waitangi 

The working party 
examined different senior 
curriculum models. 
 
A new curriculum was 
identified for trial in 
senior classes. 
Adaptations were 
implemented as part of 
the trial.  
 

Draft transition curriculum 
chosen for trial with 
adaptations specific to 
Sommerville in 2025. 

The working party chose to 
use the Ferndale School 
Transition curriculum as a 
basis for adaptation for 
Sommerville. 

Selected Senior Classes will 
trial a single module with 
adaption in Term 1 2025. The 
teachers and working party 
will review the mid-term and 
then adapt further modules 
for teaching in Terms 2-4 

Action 2 
Design a 

programme to 
support 

families to 
prepare their 
16+ children 
for leaving 

Sommerville 

Families of senior 
students attended an 
information evening on 
curriculum and 
transitioning out of 
school. 
 
An information booklet 
has begun to be prepared 
for families. 
 

Survey to measure baseline 
understanding of the 
transition process. 
 
A social communication 
group was established for 
parents, although there was 
poor signup. 

Only one meeting was held 
due to time constraints. 
 
The information booklet 
was only partially complete 
due to time constraints. 
 
The social communication 
group may not be the 
preferred platform. 

Hold further and regular 
meetings/workshops in 2025 
at Ko Tuitui Expo and other 
events. 
 
Finish the information 
booklet and give it to all 
families of Senior students. 
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Strategic Goal 3 
As per the strategic plan 

Grow great staff who lead and collaborate to enrich learner outcomes 

 

Annual Target/Goal 

Actions Outcomes Evidence Variances Next Steps 

Action 1 
Develop staff 

leadership 
capabilities 

 

To grow the capability of 
teachers through focussed 
PLD for working with their 
TAs. 
Establish a working party to 
identify focus areas for PLD 
when working with their TA 
team.  

Class teachers as leaders 
were identified and formed 
a working party. This group 
hosted one workshop and 
one  team-building 
activities.  

Internal and external PLD 
took place as planned 

Team leaders will continue 
to grow staff capabilities 

Action 2 
Increase 

collaborative 
practices with 
staff, whānau 

and host 
schools 

 

Stakeholders working 
together as a cohesive 
team to improve learner 
outcomes 

Termly opportunities 
planned to share 
knowledge and upskill 
external stakeholders (host 
schools, mainstream 
schools, Manaiakalani etc). 
Terms 1,2,3 completed.   
Attendees surveyed for PLD 
preferences etc for 2025.  
 
Bi-annual host school 
meetings at Sommerville to 
strengthen relationships, 

Three out of four workshops 
were held. A decision was 
made to not hold one in T4.  
 
 
 
 
 
 
 
Two meetings were planned 
and both took place 

Next step is planning 2025 
in advance and sharing this 
early. Collab with MOE has 
started and will lead into 
2025 planning.  
 
 
 
 
 
Two meetings are planned 
for 2025, one in T1 the other 
T3 
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share good practice and 
problem solving took place 
 

Action 3 
Establish TA 

career 
pathways. 

Increased TA retention as 
TAs view Sommerville as a 
long-term career pathway. 

Consulted staff on 
opportunities for career 
pathway. This was approved 
by the board. 

Career pathway for TAs 
proposed, drafted and job 
descriptions prepared. 

Positions will be advertised 
in 2025, dependent on 
available budget 
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Evaluation and analysis of the school’s students’ 
progress and achievement 
 
Using a bespoke assessment called P-Levels, the school tracks data for 
Mathematics and English for all students from ages 5 to 16 years old.  
P-Levels break down knowledge into fine-grained steps in three strands in 
both Mathematics and English.  The assessment is done at the beginning 
and end of each year. 

 
The data below shows the two-year trend across the six strands. All areas 
show a marked increase in progress achieved by students aged between 5 
and 16 years.  
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P Level cross-comparison 
% of all students who made 1 or more 

progress points during the year Differential 
 2022 2023 2024  
Mathematics strands     

Number 63 68  

x%

⬆ 

Using and Applying 39 50  

x%

⬆ 

Shape, Space and 
Measurement 52 66  

x%

⬆ 

English strands     

Speaking and Listening 50 60  

x%

⬆ 

Writing 48 60  

x%

⬆ 

Reading 46 58  

x%

⬆ 
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How we have given effect to Te Tiriti o Waitangi 
 

 
●​ We participated in Te Whare Tāpere o te Waipuna o Rangiātea, hosted by 

Ngati Pāoa. Two activation sessions were held at our base site. The Key 
Objective of the Ngāti Pāoa Iwi Trust Whānau Engagement Project (He Aute) 
is to engage with school leaders, kaiako, ākonga, and their whānau (and 
those who are from the Manaiakalani cluster, including those who are PB4L 
schools) The project aims to ensure school leaders and kaiako can identify, 
describe, and demonstrate with increased confidence how to implement Te 
Ao Māori perspectives into their day-to-day practices. 

●​ At a Staff Only Day, Jerry Leaupepe, worked with staff on the 'Better 
Together' initiative. This is a commitment to an ongoing culture of 
collaboration, trust, and mutual respect that will empower our staff to 
better serve our students. The initiative emphasises the importance of 
caring for neighbouring classes, supporting each other as dedicated 
humans, and ensuring that no one is left behind. By embedding this ethos 
into our daily operations, we aim to create a school environment where 
every staff member feels valued, supported, and motivated to contribute to 
the success of our students. 

●​ Collaborated with IHC and their Kapa Haka group to support our students 
in developing their skills. By incorporating regular workshops/tutorials, we 
are deepening our understanding of traditional Maori performing arts. 
Collaborating with other Kapa Haka groups helps provide valuable 
exposure and learning opportunities. This initiative was a wonderful 
chance to celebrate Maori culture within and beyond our community, 
fostering a deeper connection and cultural pride among our staff and 
students. 
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Statement of compliance with employment policy 
The following questions address key aspects of compliance with a good employer 
policy:  

Reporting on the principles of being a Good Employer 

How have you met your obligations to 
provide good and safe working 
conditions? 

To meet our  obligations, Sommerville School  
takes a number of steps, including: 
●​ Conducting regular risk assessments to 

identify potential hazards and take 
steps to mitigate them. 

●​ Providing appropriate training and 
supervision to employees to ensure they 
can perform their jobs safely. 

●​ Providing appropriate personal 
protective equipment (PPE) when 
necessary. 

●​ Maintaining equipment and machinery 
to ensure they are safe to use. 

●​ Ensuring that the workplace is clean 
and well-maintained. 

●​ Encouraging employees to report any 
hazards or safety concerns they 
encounter. 

What is in your equal employment 
opportunities programme? 
How have you been fulfilling this 
programme? 

Sommerville School’s (EEO) programme is 
designed to ensure that all employees and 
job applicants are treated fairly and without 
discrimination.  
 
Through School Docs we have an EEO policy 
that emphasises Sommerville School’s 
commitment to fairness and equal 
opportunities. 
 
The school has a system for employees to 
report discrimination or harassment, and we 
take complaints seriously and investigate 
them promptly. 
 
We do our best to ensure diversity in 
recruitment, while selecting the best 
candidate for the position. Recruitment 
practices are fair and inclusive, reaching out 
to a diverse pool of candidates and avoiding 
any bias or discrimination. 
 
All employees have equal opportunities for 
advancement. 
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How do you practise impartial 
selection of suitably qualified persons 
for appointment? 

Before beginning the recruitment process, 
we ensure that the job requirements and 
selection criteria are clearly defined and 
communicated to all candidates. This helps 
to ensure that all candidates are assessed 
against the same standards. 
 
We use objective and standardised 
assessment methods such as structured 
interviews to evaluate candidates' suitability 
for the role. These methods are based on 
the job requirements and selection criteria. 
 
We recognise and discuss unconscious bias 
and how it can affect the selection process, 
in order to avoid it. For example, we avoid 
making assumptions based on the 
candidate's gender, race, age, or other 
personal characteristics. 
 
Following our school appointment policies 
and procedures, we aim to select a diverse 
appointment panel to ensure that the 
selection process is fair and impartial. The 
panel includes a variety of members who 
represent different backgrounds and 
perspectives.  
 
We keep detailed records of the selection 
process, including the criteria used to 
assess candidates, referee comments and 
the reasons for any decisions made. This 
helps to ensure that the selection process 
can be reviewed and audited if necessary. 
 
Upon request, we provide feedback to 
unsuccessful candidates to help them to 
improve their skills and performance for 
future job applications. 

How are you recognising 
-  ​ The aims and aspirations of 

Māori, 
-  ​ The employment 

requirements of Māori, and 
-  ​ Greater involvement of 

Māori in the Education 
service? 

We struggle to increase diversity in our 
workforce due to the very few suitable 
candidates we have to select from, because 
of a low number of applications as we are a 
specialist school. This makes it challenging 
for the diversity in our workforce to reflect 
our student population.  
 
We develop policies and programmes that 
reflect Māori aspirations and needs by 
liaising closely with mana whenua(Ngati 
Paoa) and incorporating Māori language 
and culture into our curriculum to help 
ensure our Māori students have access to 
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culturally appropriate teaching and 
support. 

How have you enhanced the abilities 
of individual employees? 

We provide regular training and 
professional learning and development 
opportunities to help employees develop 
new skills and knowledge. This has included 
staff PLD, workshops, courses, and 
conferences. 
 
We provide mentoring and coaching to 
employees, especially new employees, to 
help them develop their skills and 
knowledge. This is done by pairing them 
with experienced staff members or external 
coaches. 
 
We provide regular feedback and 
recognition to employees for their work, 
including areas where they have excelled, 
and long service acknowledgment in areas 
where they can improve. This helps to 
motivate them and improve their 
performance. Our Professional Growth Cycle 
runs throughout the year for all staff 
members.  
 
We encourage collaboration and teamwork 
among employees to help them learn from 
each other and work more effectively 
together. This is done through 
team-building activities, collaborative 
projects, self reflections and assessments.  
 
We provide opportunities for employees to 
take on leadership roles and to advance in 
their careers. This includes providing 
opportunities for professional development 
and career advancement within the school 
or in external workshops.  
 
We foster a positive work environment that 
supports employee well-being and 
encourages open communication. This 
includes providing a safe and healthy work 
environment, offering flexible work 
arrangements, and encouraging employee 
feedback. 
 
We provide employees with the resources 
and tools they need to do their jobs 
effectively, such as up-to-date technology, 
instructional materials, and equipment. 
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How are you recognising the 
employment requirements of women? 

We offer flexible work arrangements, such as 
part-time work or job sharing, to 
accommodate the needs of women with 
caregiving responsibilities.  
 
We implement family-friendly policies such 
as parental leave and flexible meeting 
schedules to support working parents, 
especially women. 
 
We address unconscious bias by providing 
training to staff and implementing policies 
that promote gender equality, such as 
gender-neutral job descriptions and 
recruitment processes. 
 
We promote work-life balance by 
encouraging employees to prioritise 
self-care and mental health. We have regular 
check-ins on each other and at times 
provide access to wellness programs, and 
offering flexible scheduling. 
 
We foster a culture of inclusivity by 
promoting diversity and inclusion, providing 
opportunities for feedback and 
collaboration, and encouraging open 
communication. 

How are you recognising the 
employment requirements of persons 
with disabilities? 

We currently employ a part time admin 
person with Autism Spectrum Disorder and 
we support her disability by allowing her to 
work from home regularly. 

Good employer policies should include provisions for an Equal Employment 
Opportunities (EEO) programme/policy. The Ministry of Education monitors these 
policies: 
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Reporting on Equal Employment Opportunities (EEO) Programme/Policy 

EEO Reporting Checklist Yes No 

Do you operate an EEO programme/policy? ​   ​   

Has this policy or programme been made available to 
staff? 

​   ​   

Does your EEO programme/policy include training to 
raise awareness of issues which may impact EEO? 

​   ​   

Has your EEO programme/policy appointed someone 
to coordinate compliance with its requirements? 

​   ​   

Does your EEO programme/policy provide for regular 
reporting on compliance with the policy and/or 
achievements under the policy? 

​   ​   

Does your EEO programme/policy set priorities and 
objectives? 

​   ​   
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Statement of KiwiSport funding 
 
KiwiSport is a Government funding initiative that promotes sport and increases 
students’ participation in sport from Y1 to Y13.  In 2024 the Ministry of Education 
provided direct funding to Sommerville School of $7,439.24 for Kiwisport’s 
objectives. 
 
This funding enabled 100% of our students, within the above year levels,  to 
participate in a variety of physical activities suited to their diverse and complex 
needs, including swimming, basketball and hip-hop classes.  Resources were also 
purchased for at school activities including balls, nets and trampolines. 
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Financial statements 
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